3 aya 22 195 
E THE MUNICIPAL DIGEST OF THE AMERICAS 


Cr 

EPumuicación MENSUAL DE La Comisión PANAMERIC 

FRANQUICIA PostTAL EN LA ADMÓN. DE CORREOS DE 
“Rosa SáncHez. Suscrirción ANUAL: $1.50. Sus 


ANA DE COOPERACIÓN INTERMUNICIPAL, Oñispo 351, La HABAna, 
La HaABana. Dimector: Dr. Cartos x 


CuBa. SOLICITADA LA 
A M. Morán. CoMrIiLADORA Y REDACTORA: BLANCA 
CRIPCIÓN COMBINADA CON LA  “REvIeTA MUNICIPAL INTERAMERICANA”: $ 3.50 ANUAL. 


ol. XVI May-June, 1955, UY Nos. 5-6. 


BOLIVIA. Convened by the Mayor of La Paz, Mr. Juan Luis Gutierrez Granier, the may- 
prs of the nine Bolivian departamental capitals attended the First National Congress 
Df Mayors which was held at the City Hall of La Paz from July 15 to 2% of last year. 


The delegations were made up of Mayors and Legal Advisers of the municipalities 
and the inaugural session was attended, in addition to the authorities of the Cone 
gress, by the President of the Republic, the Cabinet and members of the Diplomatic 
OrpsS. 


The Congress was held unáer the following agenda: a) A study of the decree-law 
amending the Organic Municipal Law; b) a study of the draft decreerlaw amending the 
Rental Law of January 3, 1945 and its reglementary decree; c) a study of the decree- 
aw on supplies; d) a study of the draft decree-law on paving and the use of the riv- 
¿rs banks. 


About fifty one papers were presented leading to resolutions which were official- 
y placed before the consideration of the Chief Executive of the Nation. Among the 
esolutions that were approved are the following: "Basis for the decree-law on mu- 
icipal organization"; "Project of an Organic Municipal Law” presented by the City 

bf La Paz; and "Project of reform of the municipal regime" presented by the Potosi 
ouncil. The attendance and representation of Bolivia at the V Meeting of the Inter- 
American Congress of Municipalities that was held in December 1954 in San Juan, Puer- 
o Rico, was also approved. 


The Mayor of La Paz in his closing address expressed his satisfaction on the con- 
*lusions reached by the Congress in which "new standards of interchange and modern 
juridical methods were established for the cities, towns and villages of our country, 
hich by adhering to the present times of deep social, polítical and economic changes, 
vi1l provide an adequate and effective structure for the system of municipal govern- 
ment.” 


The Second Congress has been announced to be held at the City of Cochabamba around 
he 12th of September of this year. 


BRAZIL. Major Ney Braga, in taking over the office of Mayor of Curitiba in the State 
bf Parana, immediately took charge of the reorganization of the services rendered by 


hat office. 


With the collaboration of the Department of Technical Assistance to Municipali- 
ties (D.A.T.M.) which sent Dr. Lordello de Mello, the city started a discussion of 
the work of reconstruction of the municipal departrments and functions. 


The reorganization plans take in the following points: 
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) The reorganization of the departments of the municipal administration in order to 
integrate the related functions at present dispersed among several departments 
and the creation of new internal and external services that are necessary to fill 
certain defects observed in the operation of the municipal services. 

A survey of the use of the personnel in the different departments and services in 
order to make possible the carrying out of the functions that are to be created 
wath the existing personnel. : 


5) The drafting of internal regulations for the Mayor's office. 
) The drafting of service manuals for the several departnments. 
5) The training of municipal officials at the Brazilian School of Public Administra- 
tion of the Getulio Vargas Foundation, for the handling of certain specialized 
| functions in the municipalities, under the modern technigue of municipal adminis- 
| tration. 
») The preparation of a training program in the service of officials of certain de- 
partments, specially in those that maintain contact with the public. 
) An analysis of the chief routine work at the city in order to simplify the muni- 
cipal bureaucratic services. 
») The drafting of a new tax code for the city. 
)) The revision of the Construction Code in order to adapt it to the new structure 


of the city departments. 


-=-- The Public and Business Administration Division of the U.S. of America Opera- 
lons Mission to Brazil continues reporting on its activities. 


In regard with the Belo Horizonte City Survey initiated on last February the fol. 
owing action was taken; 


During last March, the Mayor selected six fielóás of municipal administration which 
he considered most urgent from the point of view of the city!'s needs for U.S.-trained 
personnel. These fields were financial administration, personnel administration, 
ater and sewer department management, urban planning, control of public utilities, 
and construction of public works. 


A contest was open to select a group of employees who would take a special train- 
ng program at Denver University. From the thirty-six candicates who applied to the 
ontest ten were approved. The approved candidates include four division directors 
and four section chiefs. All except one person hold the equivalent of an university 
legree, three in law, four in engineering, and two in other fields. When they return 
rom their graduate training in the U.S., these employees will teach in a city in- 
service training program in addition to their regular duties for the municipality. 


The Foreign Operations Administration at Washington is negotiating currently with 
he Public Administration Service in Chicago to have it administer the personnel phase 
)f the Belo Horizonte project. Actually PAS Advisor Philip Malone, who is working on 
he So Paulo city personnel project, is reviewing the position classification ques- 
jonaire to be sent to the city employees. 


Plans for surveying the adequacy and equitability of property assessments, which 
sonstitute the base of the most productive revenue source for the city, were approved 
by the Mayor and work on this portion of the overall city survey will begin early in 
July. 
; Finally, Advisor Willian C. Taylor completed his work in developing a performance- 
ype budget policies and procedures are being applicd in the formulation of the city!s 
1956 budget. The new methods of budgeting drew favorable corments in the Belo Hori- 
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zonte press and were described by the Mayor in a special meeting he called with his 


department directors. As a result of the buáget reforms recommended by Advisor Taylor 


the appropriation requests will be accompanied by proposed work programs for the first 
time in the city!s history. 


MEXICO. The State of Veracruz, according to information sent us by Dr. Manuel Galan 
Callejas, Municipal President of Cordoba, Veracruz, is divided into one hundred and 
inety seven municipalities, almost all of which have a Mayor or Municipal President Ae 
ose term of office is for three years. The municipality is free but is closely con=* 
mectod with the Capital of the State where the highest authority resides, viz., the 
Overnor, as well as the representatives of the legislative and judicial powers. 
The City of Cordoba has a population of close to 50,000 with a floating population 
of 10,000. This city which enjoys the title of "heroic"”, from ten years to date is 
rapidly changing aná becoming nmodernized due to the large number of new buildings. 


With the importance that has been achieved by the Papaloapan River water shed 
project which is about seventy kilometers from Cordoba, a construction project under- 
ftaken by the past govermuent and a matter being taken care of by the present one, 

his city received the name of the "key to the Papaloapan" or the "key to the isthmus", 
Wich is the place where the construction has taken place. 


Cordoba is crosscd by the highway from Veracruz to Mexico City and by the Mexican 
aillways, and there is also a spur of the Isthmus Railroad serving the same. Side 
Feeder roads have also increased to a great extent through private cooperation. 


There are nineteen municipal agencies operating within the City of Cordoba where 
are located the Municipal Agent, the Minister of Police and the local police which 
the local authority for order. 


The City Council has six members: two trustees and four councilmen of which two 
epresent the C.T.M. Labor Organization and two the C.R.0.C. Labor Federation, one 
he Peasants Union C.N.C. and one the popular sector. 


Among the work done by the present municipal administration we have: the prepara- 
sion of the budgets for the years 1952, 1953 and 195% wiich were approved by the State 
€gislature; improvements in the city lighting service, the embellishment of parks and 
sardens, improvenents in schools and side roads; an increase in the salaries of teach- 
rs, and for the year 1955 the possibility of increasing the budget and give prefer- 
sntial attention to the narket and public health is contemplated. 


.mn 


Furthermore, the municipal administration maintains close relations of cooperation 
ith the citizens who are members of the Boards of Moral, Civic and Material Improve- 
ent which in this city have charge of the distribution of drinking water and the pav- 
mg of its streets. 


DERU. Among the recent decrees signed by the Mayor of Lima, Dr. Luis T. Larco, there 
s one that controis the construction of buildings in the central portion of the city 
rherein the issuance of licenses for the construction of buildings of a temporary 
lature is prohibited on the liability of the proper city officials; the licenses that 
Ye issued for the construction of permanent buildings shall be subject to the presen- 
tation of plans in accordance with the technical rules contained in the present Con- 
truction Regulations, which shall be first approved by the Inspector of Construc- 
jions; in cases where the construction involves changes in a building, a full plan of 
he present facade and also of that to be reconstructed with the changes to be made 
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must also be presented; no licenses for new construction, for reconstruction and of 
ifinancing in several districts of the city will not be granted in the future unless 
¡they are approved by a decree of the Mayorts office which may in special cases that 
qit approves, submit them to the consideratión and approval of the City Council; and 
ifinally, comercial establishments that are to be set up from"Plaza 2 de Mayo"to the 
Plaza San Martin" must be of the highest class, for which purpose the applications 
ifor their opening must have attached thereto full plans and the perspective of the 
Minstallation in colors, also a full description and design of the decoration and ¿l- 
luminaition of the premises, without which requisites said applications will not be 
fadmitted or considered. 


With regard to the conservation of the historical and artistic patrinony of the 
city, the Mayor of Lina, on motion of the Provincial Council, has issued a decree 
creating a Special Commission which under the presidency of the Mayor and made up of 
different personalities and organizations of the nation, shall study and prepare a 
plan for that purpose as well as a financing plan should it be necessary to acquire 
any properties by purchase. 


A =-=-- Another aspect taken into consideration by the municipal authorities of Lima is 
the suppression and limitation of noises affecting the city. 


The new Regulation approved by the Council has 21 Articles and among the principal 
dispositions concerned that will help the citizens of Lima to enjoy a noiseless city 
are the followings All industries placed within the limits of the city have to avoid 
by means of modern techniques all kind of unnecessary and annoying noises to the neigh- 
borhood, including the use of whistles, bells or sirens both in the factories or in 
the cars or machines at service. The same disposition concerns all kinds of conmer- 
cial establishments whose functioning produce noises that can be heard. outside. The 
'use of horns, bells, sirens, etc. is limited exclusively to give warning and after 
11 P.M. the chauffeurs will light the head lights at the intersections where there are 
not traffic police or traffic lights. 1t is absolutely prohibited to have the motor 
exhaust pipe open on cars, trucks, buses and all kind of motorized vehicles. The use 
of all kind of sonorous apparatus for propaganda purposes is forbidden and after 10 . 
P.M. the brass band or other kind of popular music needs a special license from the 
authorities. Finally, peddlers, as populars “4s bothersone in Latin-Anerican cities, 
are affected by the new regulation; they are not permited to announce their merchan- 
dise shouting or calling the attention by noisy means. There is an exception: the 
newspaper vendors» 


=-- Within ten years the City of Miraflores will have a new source of municipal reve- 
nue when the concession made to a private citizen, who financed the construction of a 
sSkating rings built on the fields of the Salazar's Park will revert back to the City. 


The study of the project was made by the Municipal Department of Public Works and 
after carefully cxamining the legal aspect of the proposal made by the concessionary, 
the Council agreed to give him the exploitation rights of the skating ring for a pe- 
riod of ten years. 


This skating ring is an addition to other activities, such as popular symphonic 
concerts, offered by the City at the Salazar!s Park and is considered a collaboration 
“to the program of public works developed by the City with the purpose of extending the 
'=number of recreation arcas For the children and youth of Miraflores. 


URUGUAY. Beginning January, 1955 the Executive of the City of Montevideo has at its 
disposition without limitation of number the low-rent houses of the municipal housing 
program needed for families affected by expropriations made by the municipality. 
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In relation with the houses appropriated for these purposes some dispositions that 
rule the municipal housing program such as lottery and the type of employee, worker, 
and pensioner will not be taken into consideration. 


ln this way, the City expects to expedite the necessary municipal public works 
without affecting the citizens. 


The Problem of Housing of Social Interest in Latin America. Inter-American Econonic 
and Social Council, Pan American Union, Washington, D.C., 195%. Price: $1.00 


Understanding the general interest in all natters relating to housing and the 
important addition that a study of this kind represents to help in the solution of 
this "serious continental problen" we take pleasure in reproducing sone paragraphs 
of its "Foreword" by way of explanation. 


"The Inter-American Economic and Social Council, in compliance with Resolution 
XXXIV of the Tenth Inter-American Conference held in March 1954, presents here- 
with the report of its Ad Hoc Committee for the Study of the Problem of Low- 
Cost Housing." "This Ad Hoc Committee was convoked by the Council and met a 
the Pan American Union Septenber 14-23, 1953." : 


The Inter-American Municipal Organization was honored in this occasion with an 
invitation to send an observer. 


"The Cormittee, in the course of its deliberations, studied the work paper en- 
titled "The Problem of Low-Cost Housing in Latin America --Report prepared by 
the Technical Secretariat for the use of the menbers of the Ad Hoc Committee”. 
The Ad Hoc Cormittee, with its Subconmittees and work groups that were set up, 
studied and duly took into account the statements, proposals, and other techni- 
cal documents that were submitted to it for consideration by the participants." 


"As a practical and constructive result of its work, the Ad Hoc Committee pre- 
pared the present report ... which presents the opinions and conclusions reach- 
ed by its members. The topic, however, has not been exhausted. 1t should be 
mentioned that the information presented, in view of the complexity of the prob- 
lem and the absence of complete statistical data, will have to be amplified gra- 
dually as studies in the field progress." 


ad =- ss - ss -. mo... 


The sources of information of our publications can be consulted in the special- 
ized Library of the C.P.C.I. where it is sent by several organizations and private 
individuals. 


" E » P dl 3 ely ue 
será pe ; nr jouandr 10% boda bigatada ABENOO 0 HA 
) j / ” h » "Al - -1 y q 
3 is j poa re . Mita Loglo 
O - SA. MATO, pd Er 07 y dy o ho ¡ SA de Ed y En AL AY ¿e Tas 4 4 Y 
Lipranbiaros 03xi 206) DU HON ue 


AN a o E pr?” " ETE E ee h DES dns q ” €. Xx +0 od 


s 
” j y E: 
4 y 1 á e til 
Pr a ci Ci 
A % Y . + A Y 
1 y 5 der fe 4 h 
5 e A apa ¡ es bre 
' E vr erp , 3 H ' cd n Sy y ¿ y 
TS y HITA ad des — iD a ' ? e O y My 


; Fai el Peer O O A , 
> 1 sobísljos 9d. ni qlod os aioaeigsT Mid slds 70 MUA 
A LO ALE $ AE ON boe (mt TU Íg tad -. E peines. 

; q o 


3 de Ed o € EN —* a e E! ha ey hs 
TOLITHLOBSO?, p Y E y id ALEDO AS 1, MP 9 
a o e: e $ ; r o ai pi 
Dl 26035” 0 ! 40 LORA SORIA ASADA 
Y : e 7 sE 
AN, 1C e" i TO 1 5 sl BA ed 
A a » 


NOS SW. 3 tas a 10) e. ee e 


| 10 1903 Aiow si huibuta ,auoiirtodils sir %o ad 
y foteqstg FiodyA-- pabraaá oisal si pulsa ÍA 

o “andititajo9 208 3 To ausdna: onf+ Yo dan a bes Je 

y qu. dos sw Jen? aquora JÁtow €. 223741109448 13 td 


í «toos “madto Sas ¿21n80g0rg adan tarse dt di ont osml : 
e stmgtot$re ad? va notintabias 201 +1 os Dobfiadia 


4 


Vi as2tkmoD “08 bA a ¿HOW ad To Jibeort avitey $ 
DA: Pues <q bre añoialgo odí avrosva BOM ... 
dd .Lotátodxs nsod don ap ¿159008 DES 
DS ad quo» md o weorw 4 2 POr MO 
biique ss $ sued Litw Ode primer soba 


